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SBStat 2020

2018 
Community 
Survey
Transportation & 
Infrastructure

Å69% flagged this issue as their 
first, second or third priority

Å58% said they were dissatisfied 
with the quality of streets in 
their neighborhood

Å74% were dissatisfied with the 
quality of major city streets



Rebuilding Our Streets

Strategic Plan for next10 years
Develop short and long terms goals to achieve and monitor 



Rebuilding Our Streets

Guiding Principles

1. Fix failed streets

2. Raise the bar

3. Create geographical equity

4. Make data driven decisions

5. Share data and be more transparent

6. Increase efficiency



Strategy Roadmap



Street Assessment 
1. Pavement Surface Evaluation and Rating (PASER)

2. Roadbotics



Rebuilding Our Streets

PASER Data Analysis

Metric 2018 2019 2020

Average PASER 6.11 6.6 6.0

Road Type
Average PASER

(out of 10)
Total Lane Miles

Non-residential 6.22 ~395

Residential 5.89 ~795

Changes from 2018 to 2020 PASER data

2020 PASER data by road type 



Rebuilding Our Streets

Benchmark Data Analysis



Rebuilding Our Streets

Target for South Bend

Short - and Mid -term: 0% poor, >50% fair, and 
>50% good
ÅBased upon the total percentage of poor, fair, and 

good streets

Long-term: Average citywide PASER of 7
ÅEventually shift to focusing on a target average 

citywide PASER

ÅAssumes that 0% of City streets are in poor or failed 
condition

ÅBased upon desire to increase the current citywide 
PASER of 6 in response to resident feedback



Rebuilding Our Streets

Financial Strategy
The key to a sustainable long-term street financial plan is to allocate 

more funds to proactive maintenance techniques such as crack 
sealing, instead of waiting until full street reconstruction is needed.



Rebuilding Our Streets

Long-Term Needs (2023 -2030)

ÅCurrent street 
maintenance funding 
levels are not adequate 
to maintain PASER 
ratings into the future.

ÅIncreasing resource 
allocation to streets 
maintenance enables 
the City to maintain 
and/or improve street 
conditions in the future.



Rebuilding Our Streets

Ongoing Reporting

ÅPaving and Repair Tracker
ÅCurrent display of city-wide roadway construction 

projects

ÅBasic information to the general public

ÅOpen Portal Dashboard
ÅComplete breakdown of overall roadway 

infrastructure

ÅTransparency of roadway infrastructure and rating 
system



Rebuilding Our Streets

Paving & Repair Tracker



Rebuilding Our Streets

Open Portal Dashboard


